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Annual Operating Plan 
Calendar Year 2006 

 
 
 

Activities 
 
 Corporation Completion 
 

Initial Concept Meeting April 8, 2006 
 
West Yellowstone Meeting April 26, 2006-Tentative Officers, File 501 (c) 
(3), identify tentative Directors, schedule Director Meeting 
 
Planning Meeting May 23 West Yellowstone, Mt 
 
Director Meeting August 17-18 – Develop tentative Budget and Program 
Activities for Calendar Year 2007 
 
Director Meeting  Nov 30 -December 1– finalize 2007 Budget and 
Program of Work 

  
 Operations 
  Develop Earthquake Staff Ride by August 20, 2006 
   Focus on Agency and local public only 
 
 Fundraising 
 
 Grant Writing 
 
 Information Gathering 
 
 Youth Programs 
 
 Strategic Plan 
 
 Budget Development-Outyears 
 
 Employee Hiring 
 
 Volunteer Development 
 
 


